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APPENDIX B: SUBJECT SPECIFIC COLLECTIONS
DEVELOPMENT

The RIC is currently maintaining a very stringent policy on collecting. The
lack of storage at CM and the Courtney Library now causes a prevention
of collecting on ethical and care capability grounds except in exceptional
circumstances. An extensive and comprehensive rationalisation
programme commenced as soon as was feasibly possible during the
period 2020-2025. This followed a complete restructure, 9-month
closure during roof repair works and Covid-19 mandatory closure. During
that time, and ongoing to the present, the following areas of acquisition
are the CM's guiding principle.

1. LIBRARY

1.1 Books / periodicals / journals

The Library will continue to acquire selected items - including
publications of high quality — that are considered to have both present
and future value for a wide range of users bearing in mind the special
nature of the aims of The Royal Institution of Cornwall. There will be no
attempt to try and acquire every item that is published in or about the
region, given the similar organisations in the area that operate to a high
standard.

In order to achieve the best, most representative collection that can
realise the aims of the RIC, a comprehensive rationalisation programme
began during the period 2020-2025. More than 4,000 books have been
removed from the General collection — these covered subject areas that
were not specific to Cornwall and/or contained outdated information
and/or contained information that was easily and accurately obtainable
from other sources. Retained volumes were pertinent to the region or its
peoples/culture, were given under circumstances that prevented
disposal or have significant relevance to the formation of the RIC.

1.2 Ephemera

The future development of the Ephemera Collection will be established
once a decision on whether the collection should fall within the remit of
the Courtney Library or the Museum. Consolidation of the collections
began during the period 2020-2025 in order to reduce the risk of
duplication, however complications surrounding the collections’
management between 1969 and 2022 have prompted additional
processes and cause for some caution until the archive could be
assessed.
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2. ARCHIVE

ltems will only be accepted if they (a) relate to Cornwall (b) are
complementary to existing holdings (c) relate to items in the Museum,
Art Gallery or Learning Service (d) do not create unnecessary duplication
of material already held (e) can be properly stored and cared for.
Currently the Library does not actively pursue the acquisition of archives
on a large scale as this overlaps with the collecting remit of Kresen
Kernow.

An audit and consultation began in 2023 with Kresen Kernow and
archival consultants recruited via National Archives funding streams. The
nature of the collections is eclectic, and this informs continued
collections development.

3. MUSEUM
3.1 Archaeology

3.1.1 Cornish

The RIC will seek to acquire material of archaeological significance with
a Cornish provenance and collecting will cover all periods of human
activity. The RIC will aim, where possible, to hold some material from
every parish for the benefit of local people.

The acquisition of all archaeological collections is governed by the RIC's
conditions of acceptance document' which is reviewed at regular
intervals.

The RIC collects complete archaeological archives (finds, photographic
and documentary records) from the many archaeological contractors
who carry out archaeological work in Cornwall. Documentary and
photographic elements are only accepted in digital form, with the
expectation that they have been lodged with the Archaeological Data
Service and OASIS upon deposition.

Due to the typically acidic nature of soils in Cornwall, which tends to
erode organic materials and metals, special consideration will be given
to this type of material. In particular, where the finds come from an area
of non-acidic soil and form the only representative sample of the
material (e.g. animal bone) in Cornwall, they should, if appropriate, be
collected and stored in entirety.

' Conditions of Acceptance of Archaeological Archives, Cornwall Museum and Art Gallery, Royal
Institution of Cornwall (May. 2025)
Royal Institution of Cornwall
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The RIC will actively collect by encouraging owners of chance finds to
donate them to the RIC, particularly where they fill gaps or enrich
existing strengths in the collection. In particular, the museum will seek to
acquire Cornish Bronze Age hoards for metallurgical research purposes.

There will be a presumption against buying such items from a finder.
Where an item is already on sale to the public, is offered for sale at
auction or offered to the RIC directly as a result of a Coroner’s
judgement (for Treasure finds), purchase may be allowed.

3.1.2 British, European and World Archaeology

British and European archaeological material will only be acquired when
it is of direct comparative interest to the RIC’s existing collections, or if
its collection helps elucidate some aspect of Cornwall's archaeological
history.

3.1.3 Human Remains

The RCM does not seek to acquire human remains except where they
form an integral part of an excavation archive from Cornwall.

All aspects of the acquisition, care and research of human remains are
governed by the RIC's Policy on Human Remains?, which is informed by
the Human Tissues Act 2004 and which is reviewed at regular intervals.

3.1.4 Numismatics

The RIC will seek to acquire coins of archaeological and historical
significance with a Cornish provenance and, in particular, Roman hoards.
The collection is lacking in Civil War coins minted in Truro and these will
be actively collected. The museum’s capacity to acquire any items
through the Portable Antiquities Scheme will be influenced and impacted
by the funding landscape at the time of the offer.

The RIC will seek to acquire tokens of archaeological and historical
significance with a Cornish provenance. It will actively collect rare types
of Cornish tokens that are currently under-represented: trade tokens of
the 17t, 19th or 20t centuries.

Non-Cornish numismatic material will only be acquired when it is of
direct comparative interest to the RIC's existing collections, or if its

collection helps elucidate some aspect of Cornwall’'s archaeological
history.

2 Policy on Human Remains, Royal Cornwall Museum, Royal Institution of Cornwall (Oct 2025)
Royal Institution of Cornwall
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3.2 World Cultures

Acquisition will focus on well-documented items originally made or used
by peoples in indigenous communities which have been legally and
ethically collected by people residing or having a significant connection
with the County of Cornwall. Priority will be given to those items which
help to improve the quality, range or interpretation of the existing
collection or illustrate the activities of a Cornish donor or repository,
where these meet legal and ethical requirements and do not trigger
sensitivities caused by an original donor's activities. As a primary
concern, consideration will also be given to selective acquisition of items
for use in developing understanding between users of the museum and
communities represented by the ethnographic collections.

3.3 Social History

The future development of the Social History Collection, along with a
programme of active collecting will be defined once an internal audit of
the existing collection has been completed. This will identify gaps in
coverage and help develop a future collecting strategy. The audit
commenced in 2016, however progress has been slow due to the
complete restructure enacted in January 2020, followed by the Covid-19
epidemic.

In general terms from 2025, the RIC will continue to acquire Social
History items, both historical and contemporary in nature, with particular
historical significance and relevance to Cornwall. In addition, any future
items considered for the collection will carry a strong Cornish narrative
which will be recorded and linked to the object. Particular emphasis will
be on identified gaps within the collection. These include objects
illustrating working class peoples of Cornwall and their social/domestic
lives pre-dating 1920, with particular attention to the 16t*-18t centuries;
sports and leisure objects from the same period; jewellery and personal
adornment objects that are not considered archaeological or treasure
items with a strong Cornish provenance. Where collection areas are
strong (e.g. bottles) limited collecting will be undertaken.

Consideration is also taken for the items categorised by other collections
(e.g. photographic, numismatic, archive, ephemera, textile and costume,
ceramics, decorative arts) which close these gaps.

3.4 Photographic / Image

For the purposes of this document, the term ‘image’ covers the following
formats: photographs, negatives, transparencies, moving image film and
digital formats.
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The RIC will acquire images of direct relevance to Cornwall and its
people. It will acquire images that serve as records of the Cornish
landscape, its buildings, activities (including farming, fishing, industry,
maritime and craft aspects), people, customs and lifestyles. Particular
attention will be given to the theme of change and the recording of
places, items, events or practices to be destroyed or discontinued.

The RIC will also acquire images in order to record the RIC and CM in all
its functions, buildings, collections, activities, developments, staff,
friends and visitors.

Acquisitions to this collection should record the copyright status of those
images. Where images are given by the individuals that have taken them,
every effort must be taken to transfer copyright to the RIC. This applies
to images of Cornwall and images commissioned by the RIC/CM

The storage requirements and preservation potential of digital media
requires further investigation and the future scope of the photographic
collection should bear this in mind.

Note - a temporary collecting embargo is in place, starting from 2014, for
this collection (except in exceptional circumstances) in order to assess
the extent of the existing collection through digitisation projects. Given
the size of the team versus the size of the collection, these projects are
still underway at the time of review. This will facilitate a pro-active
approach to contemporary collecting and maintain the on-going
relevance of the collection.

3.5 Art

3.5.1 Fine Art

The RIC will seek to acquire fine art of artistic and historical significance
with particular relevance to Cornwall.

The RIC will collect works by artists associated with the Newlyn School
of painting and the St lves School, particularly those not currently
represented in the collections. It is necessary to collect works by artists
born or working in Cornwall or of Cornish subject matter from all periods
with a focus on the 20th century up to present day, a period currently
under-represented. There is also a lack of work by contemporary
Cornish artists dedicated to photography, performance, conceptual art
and print media. Interest should also be given to works created using
‘'new media’, a form that is unrepresented at present (2025).
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In rare cases it may be appropriate to collect an item relating to one of
the existing non-Cornish works, for example a sketch for a painting
already in the collection.

The RIC will also collect work by artists who have exhibited at Cornwall
Museum and Art Gallery, as deemed appropriate.

3.5.2 Applied / Decorative Art

The RIC will seek to acquire decorative and applied art of artistic and/or
historical significance particularly relevant to Cornwall.

The RIC will actively collect, across the decorative arts, work produced
in or about Cornwall. Priority will be given to several areas: acquiring
under-represented work across the disciplines by Cornish makers
especially glass, ceramics, textiles and jewellery, particularly focusing on
the 20th century up to the present day.

The RIC will continue to acquire textiles and clothing made or worn in
Cornwall from all periods up to the present day. These items should
have strong relevance to, and stories associated with, Cornwall. Items
that are already well represented in the collection will not be collected.
Priority will be placed on collecting under-represented areas, such as
everyday/work wear and undergarments from all periods. Priority is also
placed upon expanding the Crysede collection, which is significant to
Cornwall, though also represented in other local organisations (St Ives
Museum and Penlee).

Due to the wide-ranging nature of the collection of British ceramics the
RIC will engage in limited collecting of these ceramics in order to fill
small gaps in the collection. For similar reasons, appropriate collecting to
help tell the story of ceramics in Cornwall and beyond, post-Bernard
Leach, will be continued.

3.6 Geology

3.6.1 Mineralogy

The Mineralogical Collection ranks as one of the finest concentrations of
Cornish and Devon mineral specimens in any museum in the world,
largely (though not entirely) due to its historic component. It is, however,
not comprehensive in coverage and has suffered in recent years through
a marked absence of appropriate acquisitions. It is vital that the
collection remains abreast of new occurrences and other developments
in SW mineralogy. Notable species absences include: Churchite,
Fluellite, Rabdophane (sole specimen held is of un-reliable provenance)
and Russellite (from Castle an Dinas). Work has been undertaken to
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identify examples in the existing collections of Kernowite and other
recent discoveries.

The RIC should seek to acquire high quality, well-provenanced Cornish
and Southwest mineral specimens to address gaps or shortfalls in the
current coverage of the collection and maintain its relevance and
standing. Occasionally, the acquisition of material originating outside
Cornwall or the Southwest may be justifiable for comparative purposes.

Note — as of 2018 the mineral store was noted to have adverse effects on
the collections due to an unexpected environmental fluctuation. Although
the store has been stabilised, work continues to ensure that no
permanent damage is caused. To this end, collecting is on a temporary
hiatus (except in exceptional circumstances) to ensure that conditions
are suitable for any new acquisitions. Estimated period of moratorium,
2020-2027.

3.6.2 Petrology and Palaeontology

The RIC may acquire well-provenanced petrological and
palaeontological material from Cornwall and the Southwest region. This
will facilitate the development of more systematic, representative
collections of Cornish petrology and palaeontology for use as resource
for regional reference and display material. This requirement is
underlined by the demise of the two geological museums within the
county (the Cornwall Geological Museum and The Camborne School of
Mines Geological Museum (de-registered in 2003 and 2004
respectively), which, until then addressed the geology of Cornwall in
their collections and displays. Palaeontology is not well-represented in
Cornwall due to the geology and soil profiles, however examples do exist
and would be considered if well-provenanced in better condition than
those already in the collection.

3.7 Biology

3.7.1 Botany

The RIC should aim to act as the regional repository for botanical
voucher specimens of key species recorded in the county and should
raise its standards of collections care to facilitate this. Well-
provenanced and documented individual specimens or collections
should be acquired in this context. This would enhance the use of the
collection as a regional reference and research resource.

3.7.2 Zoology

Invertebrate

The RIC should aim to act as the regional repository for invertebrate
(particularly entomological and mollusca) voucher specimens of key
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species recorded in the county and should raise its standards of
collections care to facilitate this. Well-provenanced and documented
individual specimens or collections should be acquired in this context.
This would enhance the use of the collection as a regional reference and
research resource.

The storage and health & safety requirements of fluid preserved
zoological material, precludes the RIC from acquiring such material
except in very exceptional circumstances.

Vertebrate

The RIC may acquire taxidermy specimens and skeletal material
representing species recorded within the UK, and SW in particular, to
complement or replace existing specimens. This will facilitate the
continuing use of the collection as a display, educational and reference
resource. "Exotic” species (not considered to be occasional migrants)
will not be collected except in exceptional circumstances.

The RIC will not seek to expand its extensive holdings of study skins or
birds eggs other than in exceptional circumstances.

3.8 Handling Collection

Work is ongoing to gradually repatriate (where appropriate) accessioned
objects currently used in the handling collection to their ‘parent’
collections within the Museum. The acquisition of appropriate
replacement items specifically for teaching and loans activity will pace
this repatriation. Whilst great care is taken to safeguard objects in the
handling collections during use, there will be occasions when items may
need to be repaired or replaced. Those responsible for the management
of this collection will seek the appropriate advice in such instances and
acquire objects as replacements where necessary and resources allow.

3.8.1 Teaching material

The RIC seeks teaching material that supports the main CM collections.
Teaching material is closely linked to the National Curriculum and the
DfES EYFS (Early Years Foundation Stage) framework with an emphasis
on local history where possible. Therefore, the RIC will seek to acquire
good quality artefacts that complement these teaching areas where
there is a current shortfall in the collection. Examples of under resourced
collection areas are WW1, WW2, Victorian domestic, and Tudor. New
acquisitions will be assessed in accordance with health and safety
guidelines and made safe if necessary. Replica artefacts are only
acquired where absolutely necessary.
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3.8.2 Loan material

The acquisition of additional loan material will relate to the development
or redevelopment of themed loans boxes.
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